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Car Market Dynamics:
2025 Review & 2026 Outlook



Agenda
▪ New Car Market 2025

▪ Used Car Value Movements in 2025

▪ 2026 – How The Year Has Started

▪ 2026 – What Comes Next?

▪ Questions?



New Car Market



SMMT New Car Registrations

New Car Registrations 2005-2025: From Peak to Pandemic to Recovery
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New car registrations (2025 vs 2024) Total Market up 3.5% New car registrations (2025 vs 2019) Total Market down -13% 



SMMT New Car Registrations Performance By Fuel Type

Year-over-Year Comparison: 2024 vs 2025

Total Sales 2025

2,020,520
+3.5% vs 2024

Type 2025 2024 % Change

BEV 473,348 381,970 +23.9%

HEV 280,185 261,398 +7.2%

PHEV 225,143 167,178 +34.7%

Petrol 937,938 1,019,128 -8.0%

Diesel 103,906 123,104 -15.6% 46.42

23.43

13.87

11.14

5.14

Market Share % Distribution 2025
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Key Insights:
• Electric vehicles (BEV, HEV, PHEV) now represent 48.44% of market

• PHEV shows strongest growth at +34.7%
• Traditional fuel types declining: Petrol -8.0%, Diesel -15.6%



VETS Target Performance

Current Status & Future Targets
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VETS Target Performance

2025 Status
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VETS Target Performance

Including estimated CO2 Credits - 2025
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28% is a nominal target – Widespread use of flexibilities expected 



Chinese OEM Market Share %
SMMT 2025

0.02

0.02

0.03

0.04

0.21

0.27

0.98

1.4

2.54

4.21

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5

Changan

Geely

GWM

Xpeng

Leapmotor

Chery

Omoda

Jaecoo

BYD

MG

Combined
Share: 2.65% 

Combined
Share: 9.72% 



Used Car Value 
Movements in 2025



2025 Movements Tracking Closer to Seasonal Patterns
3 Year 60,000 Miles – Plate Uplift Excluded
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2025 monthly movements closely aligned with historical seasonal trends, with improvements in summer months.



Vehicle Value Movements: 2025 vs Historical Patterns
Cumulative percentage movements in current values, 3 Year 60,000 Miles – Plate Uplift Included

In 2025, vehicle values aligned with typical seasonal trends, with the average 3-year-old vehicle ending the year 2.8% lower than 
its starting value. This marks the sixth strongest performance since 2015.
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Cumulative Cap Live % Movements By Fuel Type
Rolling 12 Months 3 Year 60,000 Miles – Plate Uplift Included
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How Has 2026 Started?



CAP Live 



2026: What Comes Next?



Expected monthly movements 36/60
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S O L E R A C O N F I D E N T I A L  I N F O R M A T I O N

Q&A 



S O L E R A C O N F I D E N T I A L  I N F O R M A T I O N

Thank you

Chris.Plumb@Solera.com


