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Context
What happened?

What’s next?

Who’s been impacted?
Retailers? Consumers?

How have they adapted?
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The UK Car Parc has changed, and will continue to change

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030

New Car Sales (UK) 2.0 1.9 2.0 2.3 2.5 2.6 2.7 2.5 2.4 2.3 1.6 1.6 1.6 1.9 2.0 2.0 2.1 2.1 2.2 2.2 2.2

Up to 1 year old 1.9 1.8 1.9 2.1 2.3 2.5 2.5 2.3 2.2 2.2 1.5 1.6 1.5 1.8 1.8 2.0 2.1 2.1 2.1 2.1 2.2

1-3 years old 3.8 3.7 3.7 3.7 4.0 4.4 4.7 4.9 4.8 4.5 4.3 3.7 3.1 3.0 3.3 3.6 3.8 4.1 4.2 4.2 4.1

3-5 years old 4.3 4.1 3.7 3.7 3.6 3.6 3.9 4.2 4.6 4.8 4.6 4.4 4.2 3.6 3.0 3.0 3.2 3.5 3.6 3.9 4.0

5-10 years old 11.1 10.9 10.7 10.3 9.8 9.4 9.0 8.7 8.8 9.2 9.8 10.5 11.0 11.1 11.0 10.1 9.2 8.5 8.1 7.8 8.2

10-15 years old 5.4 6.0 6.6 7.2 7.6 7.8 7.8 7.8 7.5 7.3 7.2 7.2 7.2 7.6 8.0 8.5 9.1 9.5 9.6 9.5 8.7

15+ years old 1.3 1.4 1.5 1.7 1.9 2.2 2.5 2.9 3.2 3.5 3.9 4.2 4.7 5.1 5.4 5.6 5.7 5.8 6.0 6.4 6.9

Total 27.8 27.9 28.2 28.7 29.1 29.8 30.4 30.8 31.1 31.5 31.3 31.5 31.8 32.2 32.5 32.8 33.1 33.4 33.6 33.8 34.0

Number of cars in the parc by age cohort

5-year forecast

Source: Autotrader Car Parc Forecast. SMMT New Car Registrations. DfT & DVLA



It’s a very similar picture for LCV’s

NUMBER OF NEW LCV REGISTRATIONS
2 00 1 –  2 02 6. SMMT.
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Supply will be constrained in different age cohorts at different times

NUMBER OF CARS IN THE PARC BY AGE COHORT: INDEXED (2019 = 100) 
G reat  Britain. 

Source: DVLA. Auto Trader estimates. August   modelling
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<1 year 
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old

10+ years old

Franchise Independent Supermarket 

STOCK MIX BY RETAILER TYPE
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This supply shortage has impacted Retailers in different ways



The 3-5 Stock shortage is adversely impacting Franchise Retailers

Source: Autotrader

Franchise Independents Supers

Aug-25 MoM YoY Aug-25 MoM YoY Aug-25 MoM YoY

Pre-reg 44 +4 +4 - - - - - -

up to 1 Year 37 +2 0 22 -5 -3 17 -7 -1

1 to 3 Years 32 +1 -1 27 -4 -5 19 -5 -4

3 to 5 Years 27 0 -1 29 -2 -2 20 -3 -2

5 to 10 Years 19 -1 -2 33 -1 0 19 -2 -1

10 to 15 Years - - - 33 0 -2 - - -

Total 27 0 -1 32 -1 -1 19 -2 -2

Used car days to sell by age cohort

Based on stock removed from Autotrader
Used car retail sales: year-on-year

Based on stock removed from Autotrader.

Franchise Independent Supers

YoY Retail Sales -3.1% +3.4% +0.9%

Supers

+0.9

Indies

+3.4%

Franchise

-3.1%



Most Consumers start their search by Make or Model

How Consumers search on Autotrader
% of searc he s where a fi lter is  se lected. 

84%

66%

30%
26%

23% 22%

Make Model Max Price Fuel Type Max Milage Max Age

Mercedes-
Benz

BMW

Audi

VW

Ford

Porsche
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Land 
Rover

Volvo

Vauxhall

Nissan



The brand landscape has significantly changed

-481k 

Versus 2019

+244k

Versus 2019

+314k

Versus 2019



New Brands have arrived, and more are coming soon
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Expansion of choice and cross-shopping.

Sources: Auto Trader data

17
Average number of 
brands considered

87%
New car considerers also 

look at used cars



4 in 10
Petrol and diesel car buyers bought the 

same brand.

Sources: Auto Trader data

2 in 10
Electric car buyers bought the same brand.

ICE ELECTRIC



JAECOO 7
10.5%

VW Tiguan
6.5%

Hyundai 
TUCSON

7.8%

KIA Sportage
8.8%

Traditional competitor sets have changed

Nissan Qashqai top 3 competitors – 2024

Competitor share of audience on Autotrader

MG HS
8.7%

Hyundai
TUCSON

8.7%

Nissan Qashqai top 3 competitors – Today

Competitor share of audience on Autotrader

Source: Autotrader



55%

36%

9%EV

Petrol

Diesel% of consumers who filtered for a specific fuel typeConsumers aren’t 
actively searching 
for EVs — they’re 
mostly discovering 
them by chance
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Tesla Model 3 BMW 3 Series

EV VS. ICE ADVERTISED PRICES
3-5  Year-Old cars . Average pric es .

Model %. Adverts %. Ad Views %. Leads

1 Model 3 5.1% 7.0% 12.5%

2 Model Y 3.9% 3.7% 6.0%

3 Leaf 3.5% 2.6% 4.2%

4 I-Pace 2.6% 3.4% 3.7%

5 Niro 2.6% 1.8% 3.6%

6 ID.3 3.1% 2.1% 2.8%

7 Taycan 2.0% 4.3% 2.7%

8 E-tron 2.2% 2.8% 2.5%

9 KONA 2.7% 1.7% 2.2%

10 ID.4 1.8% 1.6% 2.1%

Top 10 USED EVs: % of Leads

0-5 Year old cars. Aug 2025

Falling used EV prices are boosting their appeal to consumers
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45%
Of Consumers 
search between 
£10k -£30k.

Used EV prices are 
now more closely 
aligned with what 
consumers are 
searching for
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45%
Of Consumers 
search between 
£10k -£30k.

Used EV prices are 
now more closely 
aligned with what 
consumers are 
searching for



This will be the last 
year when new EVs 
outsell used.

9 in 10
New EV considerers 
also look at used 
electric cars.

15x
The volume of enquiries on 
used electric cars versus 
new.

Source: Autotrader internal



There will be almost 2m EV’s on UK roads by the end of the year, increasing 
to over 8m over the next 5 years

NUMBER OF CARS ON THE ROAD BY FUEL TYPE
Lice nsed cars . G reat Britain.

Source: DVLA (2001-2023). Auto Trader forecast (2024-2035). June 2024 model ling
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But, only

21%
of Independent 
Retailers

More than

80%
Of Franchise 
Retailers now 
advertise EV’s

5,250
Retailers 
advertised an EV 
last month

More than a third of 
retailers now 
advertise EVs, 
reflecting growing 
confidence in the 
sector.
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The impact on a Retailers Forecourt

313 m  L o s t 1 2 %  E V  M i x

50

Today



The impact on a Retailers Forecourt

252 m  L o s t 3 0 %  E V  M i x

50

2027



Thank you


	Slide 1: 3-5 year old stock shortage
	Slide 2
	Slide 3: The UK Car Parc has changed, and will continue to change
	Slide 4
	Slide 5
	Slide 6
	Slide 7: The 3-5 Stock shortage is adversely impacting Franchise Retailers
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13: Traditional competitor sets have changed
	Slide 14
	Slide 15: Falling used EV prices are boosting their appeal to consumers
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Thank you

