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Agenda
 Brief Overview of Percayso Vehicle Intelligence

 Retail Market Performance 2025 YTD

 Phill Jones, COO - Motors, Car Buyer Insights

Any Questions? 
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Percayso Vehicle Intelligence
Retail and Trade Market

We ingest over 3 million adverts consisting 
of circa 800,000 unique VRMs from 

classified and trade sources on a daily 
basis which feeds our historic market view 

of over 30 million data points

Data Science

Data is then normalised and subject to 
scrutiny against a range of hygiene routines 

to provide a consistent view of the metal.

Demonstrable value

Valuations are created using Machine 
Learning to model and derive value, offering 

a real-time market view at an actual VRM 
level.

Bench marked by insurance companies, 
the Financial Ombudsman and automotive 

clients.

Unlock superior valuation accuracy, 
enabling you to value vehicles with 

confidence.

Empowering organisations with real-time 
vehicle data insights for smarter risk 
assessment and tailored coverage.
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Retail Market
2025 Year-to-Date
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3-4 year old cars, under 75k miles – all fuel-types

Stock levels increasing, values dropping gently (-1.5% YTD)
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Late-plate stock levels increasing,
but values have remained strong (+2% YTD)

2024 and 2025 registered cars
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Electric Vehicle stock levels increasing, values 
decreasing slowly (-2.7% YTD)*

*All ages included
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Hybrids are strongest performing fuel-type, up 3.7%*

*All ages included



13

Year-to-date Retail Value & Stock Level Movements

3-4 year old cars
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The Elon Effect? Tesla values and stock levels YTD





Car Buyer Insights
Phill Jones, COO - MOTORS

VRA – May 2025



EV & Hybrid listings and demand growing, but 
ICE is still the mass market

MOTORS CIP January 2025. Qs: Q: What was the overall / monthly cost of your last car? Q: How far would you be prepared to travel to buy the right car, at the right price?

Share of listings and advert views by fuel type – MOTORS March 2025 v March 2024



Why? Price is the biggest factor for consumers

Share of listings and advert views – MOTORS March 2025
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Car buyers expect their next car to increasingly 
be Electric or Hybrid

MOTORS Consumer Insight Panel September 2024 & January 2025. Q: What is the fuel type of your current car and what do you expect your next car to be?
N = 2,003

ElectricHybridPetrolDiesel

7.2%12.7%59.0%21.1%Current Car

21.1%31.8%36.0%11.1%Next Car

193%150%-39%-47%% change

+148%+205%-41%-37%% change (Sep 24)

Fuel Type (Current & Next Car)

Diesel decline is 
accelerating

EV demand accelerating – but 
hybrid set to become largest 

sector



Key motivations for sticking with ICE are 
complex
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Longer driving ranges
Ease of maintenance, servicing, repair
Lower upfront costs of buying the car

Availability / wide choice of cars to buy
Established fuelling infrastructure i.e.  petrol…

Better reliability
Familiarity based on years of experience

Better performance
Better driving experience

Petrol / diesel engine cars are here to stay
Better resale values

Stable / falling fuel prices
Wide choice of aftermarket parts / upgrades

Part of our culture / heritage
None of the above: I am committed to electric…

Reasons for Continuing to Buy Petrol/Diesel Cars 

MOTORS Consumer Insight Panel January 2025. Q: Over the next 3 years, what are the main reasons you might stick with / continue to buy petrol or diesel cars? Please select up to 5 of the biggest 
motivations. N = 2,003




