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EV battery repair and replacement
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Consumer and OEM battery focus 
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Battery CTP & CTC structural innovation
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OEM CTP adoption examples – latest vehicles 
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Battery failures analysis and projections
Here is a light overview of our process, stage by stage 
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Recurrent Auto (sample of 15,000 EV drivers),
IMR Inc. | AutomotiveResearch.com (sample of ~6,000 survey 
respondents), 
Base, medium and high rates scenarios are based on non-recall 
rates from recurrent and overall IMR data, 
Cox .EV Battery Solutions  Strategy & Analysis
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Repair stakeholders 
and factors

o Parts availability
o Service condition 
o Diagnostic checks
o Feature and technology
o Labour and skills 
o Mandated processes
o Special tooling
o Specialist services
o Calibration and testing
o Quarantine and storage
o Power requirements
o Legislation e.g. Passport, 

Circularity, SoH.
o Technology development,
o Transformation investment 

Reman 

Repair

Reuse
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o Manufacturers
o Fleets 
o Dealers
o Insurers
o Salvage
o Remanufacturers
o Remarketing 
o ESS
o Warranty providers 
o Green Parts
o Storage 
o Logistics
o Consumers
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EV battery repair process execution

Tracked and managed with 

Rework

Intake Diagnosis Disassembly Repair Assembly EOL Test Shipping Complete

Supporting these core processes are activities, including;
Collection logistics storage | Monitoring | Internal logistics.

Flow of core processes
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Here is a light overview of repair process stage by stage 
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, Repair partner considerations 



Europe




