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How do we ALL sell more EVs

• Price parity is a thing
• In the 2–5-year market an EV is at price parity with a petrol auto
• For 60% of Brits (who have ability to charge at home) switching makes sense if the household 

includes a car worth £15k+

• Early Majority are in the market
• Unlike early adopters they don’t overthink purchasing decisions and are more impulsive
• Benefit from lower fuelling and servicing costs and ease of use 

• Labour budget 30th October
• Removal of 5p/litre fuel duty discount on petrol/diesel?
• Road tax for ICE vehicles to increase above the standard rate for EVs?
• BIK rates for petrol/diesel cars going up?
• Reduction of VAT on public charging to 5%?



The crash in EV Values 

• Elon Musk on Twitter…
• Tesla have no doubt stimulated consumer demand for EVs over the last 10 years
• Behaviours regarded as anti-competitive and sudden price reductions have damaged the 

brand and heavily effected Tesla residual values

• Consumer confidence shaken in 2023 
• Government ‘U’ turn on ZEV mandate
• EVs across the board were hit (new and used)
• Winners and losers

• Negative media 
• Prevalent during 2023 switching from anti-Brexit/vacc-ing
• Clear change in 2024: GB News / Telegraph / Daily Mail have written articles this month 

about what amazing value a pre-owned EV is for over half of Brits (who can charge at home)



Used EVs are not all the same 

• Dinosaurs  

• Desirables

• Divas  



Used EVs are not all the same 

• Dinosaurs 
• CHAdeMo charging
• Less than 100 miles on a charge
• Air cooled batteries

• Desirables
• Geely / BYD / Kia / Hyundai / BMW / VW Group / Renault / and many others

• Divas  
• Tesla has no respect for residual values 
• Porsche / Jaguar sold on low BIK but buyers in secondhand market are lukewarm



Things are changing… 

• Price parity

• Oil price insecurity

• New government

• Superb driving experience offered by EVs – this overlooked fact is at 
last filtering through as more people drive them



Labour Government provides a massive 
opportunity for retailing EVs

• Committed to NetZero
• Green Power Generation by 2030 – which means even cheaper to run than petrol
• Plan to reduce greenhouse gas emissions from transport
• Manifesto has moving ban on ICE back to 2030

• Budget October 30th (predictions)
• Fuel duty discount reduced/removed - when petrol is 150p+/litre, EV demand spikes
• Reduction of VAT on public charging to 5% will build consumer confidence
• Increase in road tax for ICE cars will encourage up-take of EVs

• Committed to ZEV mandate
• Which means stock availability won’t hold our business back



Since Labour came into power

• AutoTrader data shows that EVs are the fastest selling fuel type
• Consumer confidence in buying a used EV has risen –See chart in appendix

• Our unit margins have improved by 18% between June and Sept

• Trade demand and CAP pricing rising
• Other retailers have recognised that price parity on used EVs is a big 

opportunity



Barriers to a healthy used EV market

• Retailers need to step up and re-educate their teams
• Learn from CarPhone Warehouse

• Lack of AC off-peak charging for those that can’t charge at home
• London Borough of Wandsworth is replacing all lamp-post with EV chargers

• Local council initiatives now making headway (Connected Kerb for eg)

• Grant for those that charge across pavements in place

• UK has a good and fast developing rapid charging network
• Honestly you can drive long distances in an EV without stress in the UK



EV Experts believe consumers will suddenly ‘get it’ 
and realise that for those with the ability to charge 
at home or work it’s a no-brainer…



More about EV Experts



EV Experts Founded by Martin Miller and Estelle Symonds in May 2017

Mission to provide independent, trustworthy, expert advice and 
to sell carefully selected, reliable, desirable vehicles

Carries a range of nearly new and pre-owned EVs

Passionate about electric cars with second to none knowledge 
(Feedback scores of 5/5). 

Award winning, featured in both consumer and trade press

Lots of details in appendix



Surrey Site: easily accessible – A3 frontage



Hampshire Site: indoor/outdoor showroom 



A sample of customer testimonials from 2024 



Award-winning



We’ve invested in our digital assets



Helpful info and news on website



Guides and insights: examples from website


