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“5 Horsemen”…..ACES plus Agency 

• Autonomous Vehicles
• Connected Car
• Electric 
• Shared Services
and
• Distribution Channels

(Glenn Mercer NADA)



A revisit to
RED…!

• Reward

• Electrification

• Digital



+ Economy!

• Inflation

• Debt

• Confidence



Reward…



Agency Reward

• Wholesale stronger level of return for some dealers 

• No inflationary creep for increasing unit list prices 

• Volume only mechanism for offset in operating costs 

• Opportunity for additional sales remains imperative to the process



Customer
Retention

Customer 
Ownership

Customer 
Experience

OEM role:

• Systems

• Incentives

• Volume 

What good looks like…



Electrification…





Brand Selection

• Kia – Established Volume

• MG – Volume new entrant 

• Volvo – Premium

• Polestar – Sport Premium 0
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Aftersales GP construction 
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A Full EV market
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A full EV impact
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Aftersales
• Medium term effect – but we must adapt now

• Parc growth can only partially offset

• Retention improvement  

• EV service plans

• Annual EVHC

• Software update deployment 



Digital…



Digital Forecourt

• Lessons from disruptors

• Sector rapidly caught up

• Now “omnichannel” is “retail”



Adapting approach

• Digital Experience Team

• PG scheme launched

• Digitising processes

• Evolve to Agency  



Development 

Academy



Final Points…



Final Points…
• Supply and regulatory driven pressures “pushing” the market 

• New entrants are coming

• Consolidation will and needs to continue

• Future Scale Partnerships should be today’s focus…

SCALE AND SPEED will be the critical factors for success
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To Close

• We now understand more abut R.E.D

• Challenges have now grown – structural and economic

• Strong and meaningful partnerships will prevail


