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Three Key Challenges for OEMs

ZEV Mandate

Reducing
Distribution Cost

New Entrants
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Part 2 of Consultation
ends today

"CAFE was tough
enough, this could
finish us”

UK Government TRANSPORT Upwodeasth Cyreu

Consultation on a zero emission
vehicle (ZEV) mandate and CO;
emissions regulation for new cars
and vans in the UK




Trajectory, Banking and Borrowing
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90% If a manufacturer exceeds their target and has excess

allowances, they may be banked for use in following

70% years

i » Allowed 2024-2030 without limit
N - - Banked allowances expire if not used after 3 years
— Central * In-year allowances must be used before banked

——High allowances
30% - Banked allowances may be traded but retain "expiration
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If t meet their target, they may
ure years sales, with conditions
I 2(@-2026 only (deficit must be made up in

27)

Annual targets

2024: 2025: 2026: 2027: 8. - Borrowed allowances may not exceed set percentage
22% 28% 33% 38% o of annual targets:

2030: 2031: 2032: 2033: . . * 75% in 2024, 50% in 2025, 25% in 2026

80% 84%* 88%* 92%* 100%* « Each borrowed allowance must be repaid with 3.5%

interest, compounded annually
| M Department for Transport ~ *Target will be legally adopted in a future policy



Current status, OEM options, likely outcomes

Sell More Electric Vehicles
« Affordability for the mass market is huge issue
*  Supply issues not fully resolved
1 Volkswagen 131,850 8.2% 19,552 | 14.8% || 29,007 | 9,455 * Public debate is increasingly negative
2 Ford 126,826] 7.9% 4,502 | 3.5% || 27,902 | 23,400
3 Audi 110,144| 6.8% 13,379 | 12.1% || 24,232 | 10,853 Sell Less ICE Vehicles
4 BMW 108,624| 6.7% || 21,481 | 19.8% || 23,807 | 2,416 *  Reduce volume allocations for UK
5 |Toyota 102,181] 6.3% 438 | 04% || 22,480 | 22,042 * Takethe share loss
6 Kia 100,191 6.2% 16,368 | 16.3% || 22,042 | 5,674 .
7 |[Vauxhall 83691 | 52% || 11,332 | 13.5% || 18,412 | 7,080 e EV G I
8  |Mercedes-Benz| | 80,910 | 5.0% || 14,504 | 17.9% || 17,800 | 3,29 - trengs iR SARICRIEIESmercial position
9 Hyundai 80,419 | 5.0% 14,449 | 18.0% || 17,692 | 3,243 B ZECTn
10  [Nissan 76,711 | 4.8% 10,746 | 14.0% || 16,876 | 6,130 . Mortgage the future for first 3 years
11 [Tesla 54,622 | 3.4% 54,622 | 100.0% || 12,017 0
12 |Peugeot 52,264 | 3.2% 9,663 | 18.5% || 11,498 | 1,835
13 |MG 51,050 | 3.2% 16,607 | 32.5% || 11,231 0 Tactical registrations increase
14  [Skoda 48,848 | 3.0% 5537 | 11.3% || 10,747 | 5,210
15 |[MINI 45,854 | 2.8% 7,425 | 16.2% || 10,088 | 2,663 . -
16  |Land Rover 43,180 | 2.7% 0 0.0% 9,500 | 9,500 More Evs units for rental and leasing
17 [Volvo 36,506 | 2.3% 4,556 | 12.5% || 8,031 | 3,475 .
18 |Renault 32,286 | 2.0% 7003 | 21.7% || 7,103 100 Supply restricted for UK EV laggards
19  [Citroén 28,487 | 1.8% 3,56 | 12.6% || 6,267 | 2,671 .
20 |Dacia 27221 1.7% 0 0.0% 5,989 5,989 UK market volumes to remain below 2m
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Distribution Costs

The Problem

s 25-30% MSRP
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New Car Agency Sales

The current state of play

Agency implementation forecast based on latest OEM announcements

STELLANTIS

@ Products

Dealer Positives

Mercedes adoption 3 months in and model is working. Volumes are behind market growth but similar
to 2022. GP is however down on 2022 but in line with pre pandemic levels. Dealers looking to multi-
franchise locations as longer-term viability hedge.
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GLOBALEYV .
PRODUCTION 202> 5 =

A record-breaking 10.3 million electric cars were

produced in 2022, with the top 15 automakers
accounting for over 80% of this output.

GROWTH o »
FROM 2021 20-3 40-100% 100%

Who will be the next MG?

% CHANGE
FROM 2021

L
8.
GEELY
351,356

1,858,364 +251%
+211% 1.

MG have demonstrated what is
possible in the UK market

March 2023 49% growth YOY,
4.2% share - still supply
constrained

Could outsell Vauxhall in 2023
BYD, ORA, NIO, CHERY, FISKER on
their way

+ %
1,314,319 ) 287,971
+40% g +130%
i 253,141
+136%

\/ ‘

497,816
+43%

Q:Who gets squeezed?
A: Everyone (unless they solve loyalty

issueS) across its 14 brands by 2030.

Multinational automaker Stellantis
is aiming to offer 75 BEV models




How many OEMs
get pass marks?




OEM Scorecard

Tesla 7 15

0 0 4.0
BMW |7 2 5 4 45
Kia 4 6 12 1 | 58
Mercedes-Benz 4 9 3 6.3
Volkswagen 7 1 3 16 13 ' 8.3
MG 11 16 2 5 8.5
Toyota 5 5 19 _ 6 8.8
Hyundai _ 8 11 _ 8 _ 8 8.8
Audi ! 1 18 14 90
Nissan 6 9 14 7 90
MINI .16 14 6 2 9.5
Volvo | 17 7 10 9 108
Skoda 12 10 11 1 110
Ford 2 13 20 12 118
Land Rover 7 13 8 17 10 12.0
Peugeot 7 14 15 = 7 15 12.0

Vauxhall 10 12 15 16 13.3




