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Press release: For Immediate Release 

Cazana’s Used Car Market Update for April 2019 

Key points:  

• Brexit Solution Essential 
• More Challenging Month for the Used Car Market 
• Quick Turn Sector Benefits from Low Supply  

 
Traditionally the used car market in April is buoyant and there are plenty of retail buyers on 
the forecourt but that has not been the case in 2019. This year Easter fell particularly late and 
brought with it, outstanding weather and this complicated matters for the used car retailers as 
consumer focus moved to the garden and other leisure pursuits rather than buying a car, 
resulting in a much slower weekend than normal. In a market that is being ravaged by 
uncertainty at the moment this additional distraction was not welcome and for many, sales 
levels over the weekend were considerably lower than expected and required to keep to pre-
determined budgets. As such performance concerns ran high for the month as a whole. 

The new car market was no support to the retailers either and the drop in registrations of 4.1% 
came predominantly from the private market and perhaps highlights where the current issues 
really lie. Like it or not the country appears to be in the grip of Brexit and concerns really are 
impacting all retail markets that sell “big ticket” items. UK Consumer confidence levels remain 
at almost the lowest point for the last year with little hope of improvement as highlighted in the 
chart below: 

UK Consumer Confidence 

 

Source – Trading Economics 

The current deadlock for the government is not only damaging the economy but it is also 
embarrassing for those politicians involved and the UK as a nation on the world stage. It has 
established very clearly that those involved are more worried about their own agenda’s than 
that of the country and the general population that trusted them to deliver a solution following 
a referendum that many feel did not really explain clearly what was being asked of the voters. 
Further delays will damage the economy, the country and credibility of self-centred political 
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individuals. Action is required now with no more empty long term promises, to enable 
businesses nationwide to start to thrive again. 

However, despite the growing shift in the market the realtime used car pricing data shows 
remarkable resilience at the moment. The chart below shows the performance of used car 
retail pricing at key age and mileage profiles:- 

 

Data powered by cazana.com 

The data in this chart compares Retail pricing as a percentage of original cost new at key age 
and mileage profiles for the month of April 2019 with the same period in the two previous 
years. The industry is now beginning to see some changes in retail prices as highlighted and 
whereas the data month on month showed great strength across all market sectors, 
performance by age and mileage profile is becoming less predictable highlighting the need for 
regular insight and intelligence and dynamic pricing to take advantage of short term market 
windows of opportunity. 

It is interesting to note that two-year-old ex PCP profile product is one percentage point lower 
than the same month last year and this is not the first time this has been the case in recent 
months. Looking at slightly older three-year ex PCP profile and the picture is marginally 
different with an improvement over 2018 although still slightly lower than in 2017. Conversely 
the higher mileage ex Fleet product has taken a drop in April which is interesting as volumes 
in the used car market for the month were still purported to be lower than expected. Therefore, 
this perhaps suggests that retail consumers are happier buying a lower mileage car for the 
time being. 

However, it is the Quick Turn sub 12-month-old profile that is of most interest here as it is the 
only key age and mileage profile that has shown a marked increase in retail pricing. This sector 
has been improving for some time now and to some there has been an element of surprise as 
to why vehicles of this age should be performing so well. However, this sector has been in a 
perfect storm for a few years and it has been difficult to predict what would happen. The 
playground of the OEM’s and the rental companies, this is a market profile that can be both 
volatile and brutal with some very pointed short-term volume peaks and troughs that can only 
be properly identified and addressed by realtime data ensuring maximum market visibility and 
profit opportunity.  
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The chart below shows a more detailed view of pricing movements over the last 12 months 
split by fuel type:- 

 

Data powered by cazana.com 

This chart is key as it reveals that the overall two percentage point increase in retail pricing 
identified in the previous chart is not reflected in both fuel types. In fact, it is diesel cars that 
have driven the overall increase in the data. Generally speaking both fuel types have followed 
the same market pattern too, although there has been greater stability around the diesel 
market. This is logical considering that new diesel car registrations have been hit so hard in 
the last 12 months meaning there are less examples in the market. It also confirms that there 
is still strong demand in this age and mileage profile for this type of vehicle. 

It is also wise to factor in that this sector has benefitted from a lower volume of product being 
pushed to the market. There is a hiatus in used car pricing in September and October just at 
the point that the introduction of WLTP was having its biggest impact on new car registrations 
due to restricted supply and at the same time minimising pre-registration activity and thus 
pressure on late plate retail pricing. 

In conclusion, April has been tougher than it should have been and the reason is the impact 
of the indecision around Brexit and the influence it is having on consumer confidence. Whether 
the UK leaves or stays it is vital for the economy that a decision is made and business can get 
a grip on the future of their respective markets and plan accordingly. Realtime unedited data 
will help the automotive industry react to sudden and short-lived market variations and help 
maximise profit. 

Cazana’s truly live retail-driven data is unique in providing up to the moment market insight 
and intelligence being driven from over 25,000 websites each day in the UK alone. Seeking 
more focussed information relating to specific market sectors or time periods ensures 
maximum vision and the most comprehensive insight required to maximise profit, ROI and 
asset management. With the continuing Brexit confusion at an all-time high, top quality up to 
the minute commercial data will identify market variations quicker than any other data provider 
and will be vital to ensure modern automotive organisations are in a position to make the most 
effective strategic decisions. 

Written by Rupert Pontin, Director of Valuations at Cazana, May 8th  2019 
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-Ends-  

For more information, please contact teresa@cazana.com / 07548 303 949 
 
Notes to editors  

· Cazana provides global automotive insights, enabling the next generation of vehicle 
access. 

· Founded in 2012, Cazana originally set out to gain a better understanding of the 
prices of classic cars by using big data. Although it started as a hobby for founder 
Tom Wood, Cazana has become the largest car search and indexing engine for 
used cars on sale in the UK. The business now tracks millions of vehicles for sale 
across eight countries on a daily basis. 

· Cazana's search technology shows every car on-sale, unearths hidden history on 
every vehicle and tracks a car’s value and history with a timeline of events from 
manufacturer to present day. 

· Cazana provides a wealth of data to manufacturers, dealers, finance and leasing 
companies to help them better understand residual value risk and the changing 
prices of vehicles in the market. Cazana is the first car valuation engine to use real-
time retail data and correctly value vehicle condition and specification, which helps 
its clients price products more effectively and with greater certainty.     


