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Green Book Editorial

Mentioned last month that after a reasonable first two months the “start” of the 2018 season stalled, the sentiment over the last
research period, moved up a gear to “hit and miss”. Towards the end of May though, there are some reports of being stronger
activity. The new April numbers (below) do not make pleasant reading though, time will tell if the new market followed the used

moving into May.
New Market

The latest available registrations (for April) published by the MCIA have seen the month decline by 11.7% compared to last year.
Although to try and find some positive, the Year-to-date total of 33,763 total registration’s is 85 more sold than the first third of
the year in 2017. OK, it’s not big but it’s still a positive (just). The larger selling styles had a bad month of it, with only Scooter up
108 units (7.2%). The others that are regularly strong in market share with the exception of Custom (that remained level), all saw
large losses. Adventure losing 19.4% also took it into a small negative position for the Y-T-D (-0.9%). Naked, still with a third share
of the market for the month, had a harder time than the whole market with 14.1% less, but still a small 2.2% up on the Y-T-D. The
last big sector, Supersport, had the worst result with the month declining 41.3% and the runt of the litter for the first four
months of the year with -13.8%.

April 2018 and Year to Date - New Registrations by Style

Registrations % Market Share (%) Year to date YTD Market Share (%)
Mopeds %
Apr-18 Mar-17 Change  Apr-18 Mar-17 2018 2017 2018 2017
Change
Scooter 302 473 -36.2% 81.4% 87.4% 1,232 1,784 -30.9% 83.7% 90.3%
Other 69 68 1.5% 18.6% 12.6% 240 192 25.0% 16.3% 9.7%
Totals 371 541 -31.4% 100.0% 100.0% 1,472 1,976 -25.5% 100.0% 100.0%
Registrations % Market Share (%) Year to date YTD Market Share (%)
Motorcycles %
Apr-18 Mar-17 Change  Apr-18 Mar-17 2018 2017 2018 2017
Change
Adventure Sport 1,410 1,750 -19.4% 16.2% 18.0% 6,039 6,096 -0.9% 18.8% 19.4%
Custom 864 857 0.8% 9.9% 8.8% 2,847 2,506 13.6% 8.9% 8.0%
Naked 2,859 3,327 -14.1% 32.8% 34.2% 9,851 9,638 2.2% 30.7% 30.7%
Scooter 1,613 1,505 7.2% 18.5% 15.4% 5,971 5,617 6.3% 18.6% 17.9%
Sport/Tour 310 353 -12.2% 3.6% 3.6% 1,077 1,232 -12.6% 3.4% 3.9%
Supersport 732 1,248 -41.3% 8.4% 12.8% 2,790 3,238 -13.8% 8.7% 10.3%
Touring 291 188 54.8% 3.3% 1.9% 996 814 22.4% 3.1% 2.6%
Trail/Enduro 637 500 27.4% 7.3% 5.1% 2,470 2,253 9.6% 7.7% 7.2%
Unspecified 8 14 -42.9% 0.1% 0.1% 38 29 31.0% 0.1% 0.1%
Totals 8,724 9,742 -10.4% 100.0% 100.0% 32,079 31,423 2.1% 100.0% 100.0%
Registrations % Market Share (%) Year to date YTD Market Share (%)
Tricycles %
Apr-18 Mar-17 Change  Apr-18 Mar-17 2018 2017 2018 2017
Change
Scooter 46 57 -19.3% 0.5% 0.5% 143 193 -25.9% 0.4% 0.6%
Other 13 25 -48.0% 0.1% 0.2% 69 86 -19.8% 0.2% 0.3%
Total Registrations 59 82 -28.0% 0.6% 0.8% 212 279 -24.0% 0.6% 0.8%
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Summary

Total Moped,

Motorcycle & Tricycles

(exc Scooters)
Total Scooters
Total Registrations

Registrations

Apr-18  Mar-17
7,193 8,330
1,961 2,035
9,154 10,365

%
Change

-13.6%

-3.6%
-11.7%

Market Share (%)
Apr-18 Mar-17
78.6% 80.4%
21.4% 19.6%
100.0% 100.0%
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Year to date YTD Market Share (%)
0,
2018 2017 & 2018 2017
Change
26,417 26,084 1.3% 78.2% 77.5%
7,346 7,594 -3.3% 21.8% 22.5%
33,763 33,678 0.3% 100.0%  100.0%

The engine size banding is a little more stable in general. Up to 50cc is continuing the decline seen for several years now, the one
that could be considered to be of concern though is the larger of the mid-size band, 651-1000cc. Last year the number returned
was 3,445, (a third of the months market), but this year 2,229 registrations in the band (just less than a quarter of the market) a
35.3% decline. The band lost 1,216 which is 5 more than the total month reduction, it looks like this is where the problems in the
industry lie, or is it new models are focused elsewhere? Increases in the others would suggest so and the lower mid-size 126-

650cc worth a mention as its market for the year has increased from 16.1% share to 22.6%.

April 2018 and Year to Date - New Registrations by Engine Band

Engine Band

0-50cc

51-125cc
126-650cc
651-1000cc

Over 1000cc

Total Registrations

Registrations

Apr-18  Mar-17
381 549
2,697 2,566
1,716 1,663
2,229 3,445
2,131 2,142
9,154 10,365

%
Change

-30.6%
5.1%
3.2%

-35.3%
-0.5%

-11.7%

Market Share (%)

Apr-18 Mar-17
4.2% 5.3%
29.5% 24.8%
18.7% 16.0%
24.4% 33.2%
23.3% 20.7%
100.0%  100.0%

Year to date YTD Market Share (%)

2018 2017 % 2018 2017

Change

1,542 2,009 -23.2% 4.6% 6.0%
9,632 9,321 3.3% 28.5% 27.7%
7,191 5,417 32.7% 21.3% 16.1%
7,629 9,554 -20.1% 22.6% 28.4%
7,769 7,377 5.3% 23.0% 21.9%
33,763 33,678 0.3% 100.0%  100.0%

Little or no surprises in the rest of the tables this month, the only new name in the frame being Ducati’s latest V4 Superbike

showing. Pre-orders and dealer demonstrators will or course have a major effect on the short term.

April 2018 and Year to Date - Highest Registering Model by Style

Mopeds

Scooter

Other

Motorcycles

Adventure Sport
Custom

Naked

Scooter
Sport/Tour
Supersport
Touring

TRAIL/ENDURO

Sdlera

N—

Highest Registering Model by style

Peugeot KISBEE 50

Lexmoto HUNTER 50 TD 50 Q

Highest Registering Model by style

BMW R 1200 GS ADVENTURE
Honda CMX 500 REBEL

Honda CB 125 R
Yamaha NMAX 125
Kawasaki 21000 SX
Ducati PANIGALE V4
BMW R 1200 RT
KTM 350 EXC-F

& CRM

Apr-18
29
15

Apr-18
125
72
124
181
99
74
57
47
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Tricycles Highest Registering Model by style Apr-18
SCOOTER Piaggio MP3 300 YOURBAN LT 17
OTHER Harley-Davidson FREEWHEELER 1745 4

April 2018 - Highest Registering Model by Engine Size

Engine Band Highest Registering Model by Engine Band Apr-18
0-50cc Peugeot KISBEE 50 29
51-125cc Yamaha NMAX 125 181
126-650cc Honda CBR 650 F 75
651-1000cc Honda CRF 1000 110
Over 1000cc BMW R 1200 GS ADVENTURE 125

April 2018 - New Registrations by Brand

Major Brands Apr-18
Honda 1,562
Yamaha 1,099
Triumph 840
BMW 674
Kawasaki 621
KTM 559
Harley-Davidson 555
Suzuki 432
Ducati 341
Lexmoto 334

A question on most dealer’s minds when researching is “how are others performing”? And no doubt reading this editorial is

also helping judge performance against the rest of the industry. Every so often we put our continental neighbour’s market
performance in here to see how the domestic market is fairing. Total EU registrations of motorcycles and mopeds available from
the ACEM for the first quarter of 2018 was 240,924, a 6.1% reduction from the 256,692 in 2017. Which in the top five countries
for total sales (UK at 5) makes our domestic market look a reasonable performer. Only Spain in 4™ increased by 11.5% to 32,170,
with us on 24,609, the only other positive with 5.6%. Italy a minimal 0.6% reduction stood still, but Germany and France saw -
13.5% and -8% respectively. Italy replaced France as the number one compared to the same period last year. Motorcycles alone,
did increase by 4.7% moving from 194,655 to 203,853. The overall figures thrown out by the Moped sector losses of -40.2%,
reducing from 62,037 down to 37,071. Perhaps more Euro 4 fallout?

Used Market

Opinions from researched dealers over the latest round of contact with the trade, is suggesting May has been a better month.
As the nights continue to draw out and temperatures soar, it is no more than should be expected. There are still reports of stock
moving onto the Continent, but available machines are apparently in a better position as the March plate change bring swappers
into the dealers, that once preparation has been done, filter to sales floors. In cross-referencing dealer opinion with auction
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results, after the rush for stock in the first couple of months of the year, the prices have started to settle into a more stable
plateau and a few models that research suggests required some adjustment aside, there has been no mass price changes this
month. As the TT week approaches there always appears to be a lull in sales blamed on the meeting. Although this is an arguable
point that it might be coincidence that summer holidays also want paying for around this time of year, but showroom traffic
appears to reduce temporarily.

Auction

Game of two halves at BCA yet again, the Black Horse sale performing to 99% of “CAP” and selling 82 from 100 entries at the end
of month sale. The mid-month offering was a much reduce entry list and in fairness to reporting fairly, few dealers in attendance
and mainly leftovers from the previous sale was never going to produce results that the market and certainly no price changes
can be judged on. MAG this month had a bumper sale with more entries than normal, which in a way might just have had an
influence on the result overall at 96%. Later in the sale it became obvious that once the dealer’s “pot” had exhausted, they
drifted out of the saleroom leaving few buyers. As the entries come more from dealers there is also the risk of less desirable or
more readily available being offered in the middle of the season. This is the opposite at Peterborough, where the entries are
more reliant on finance house entries, where the decision is made more on what has come back from customers rather than
what does the showroom have too many of. Prices in both sales have relaxed just a bit (E100-200) from the most recent sales as

availability gets better.

End Notes

The first quarter of its 2018 fiscal year to 31 March saw the motorcycle part of Yamaha's business Increase total revenue by 3.7%
(to £1.566bn) with the related operating profit up by 4.3% (to £98.5m) and global sales volume grew by 1% (to 1.237m units).
Emerging countries saw revenue increasing by 6.2% (to £1.25bn) and operating profit up 20.3% (to £121m). Developed markets
spoilt the figures though as combined revenue fell 3.4% (to £384m) and resulting in a £22.5m operating loss, (E6m loss last year).
Europe had a bad time as revenue was 4.6% down (to £209m) sales numbers reduced by 18% (41,000 sales). North America
continued the recent trend across most brands with sales volume declining by 10.5% (to 17,000), although still able to increase
revenue 0.8% (to £90m).

After a prolonged period of losses Suzuki’s motorcycle business has at last shown a profit according to their full-year results up to
the end of March 2018. Motorcycle global revenue increased 19.4% (to £1.653bn), with an operating profit of £31m, compared
to the loss of £6m in the same period last fiscal year. The 1.63 million machines equated to a production increase of 19% (to
1.63m) and sales volume lifted by 15.5% (to 1.58m). Asia was a major increase that included India becoming the brands largest
market, increasing by 43% to about half a million units. Even Europe improved revenue by 19.2% (to £295m), although sales
volume declined by 11.1% (to 40,000 units) and even the struggling North American market managed a 9.4% volume rise (to
35,000) and 10.4% more revenue (to £221m).

After a long period of quite large growth in all measured areas, BMW’s motorcycle division has only increased sales by 0.6% (to
35,858) PTW sales for the Qi in 2018. Europe fell by 6.6% (to 21,477) and worryingly their domestic market lost 16.1% (to 4,887).
France on a level compared to previous, was a result for the brand as Italy lost ground to the tune of 5.9% (to 3,258) and our
market was 4.8% down (to 2,510). In line with the Spanish market in general (see European round-up above), the brand
increased sales by 1.4% (to 2,247) but in a motorcycle market that increased 16.7%. Bad news though as revenue reduced 15.5%
(to £462.7m), operating profit by 38.4% (to £68m) and operating margin went from 20.2% to 14.7%. The result of all this was pre-
tax profit 37.6% down (to £68.9m).
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More increases on the board with the world’s largest producer of motorcycles reporting annual sales volume up 10.7% (to
19.554m). Wholly-owned subsidiaries accounted for 12.954 million of these an increase of 15.3%. Revenue up 18.8% (to
£13.405bn), associated operating profit up 56.4% (to £1.756bn) and operating margin increasing to 13.1%. The brands largest
and fastest growing market was India, which saw sales 22.2% more (to 5.775m), a market share of the 20 million bikes bought in
India of 28%. Production in India also increased by 10.3% (to 6.4m) in the financial year. Domination does not really describe the
Indonesian market share of 75% (5.9m), Vietnam 72% (3.3m) and Thailand 80% (1.8m). European sales were up 7.8% (to
234,000) and North America up 6.5% (to 313,000).

Kawasaki grew turnover and profit in the financial year to the end of March 2018, with a rise of 6% (to £2.178bn) in turnover and
related operating profit up a very healthy 29.8% (to £100.2m). Helped along with although European and North American down a
bit by 0.7% (to 152,000), offset by a better market/model mix helped along by exchange rates which saw revenue up by 8.2% (to

£800.1m).

Finally after many mentions on the subject of moped theft and moped-enabled crime and the negative effect it can have on the
industry and genuine riders, the social media sites are swamped with videos that are showing the Met Police being very robust in
tackling offenders. It is certainly getting many riders commenting, ranging from “about time” to extreme “smash them into the
ground” type of comment. It will not go away overnight, but could be a step in the right direction.
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